
Rev Up FEVS

I N S T R U C TO R - L E D  C O U R S E

The Rev Up FEVS course for managers incorporates findings from Gallup’s 
extensive, ongoing research into how managers and teams in the federal 
government build and maintain high levels of engagement. The course 
provides managers with insights into how they can increase productivity and 
success by working with a focus on engagement.

Who Should Attend 

This program is for managers and supervisors who 
manage or oversee a team’s performance.

What You Can Expect

The Rev Up FEVS course for managers provides managers with insights and 
tools they can use to create an environment in which their team members 
thrive and engagement is high. During this course, participants will gain:

• empowerment to take ownership of their team’s engagement

• an understanding of the factors that influence engagement and how to 
interpret their FEVS results

• specific actions they and their team members can take to enhance the 
team’s engagement

Program Format

Half-day course

Prerequisites

None

Course Overview

Understanding Engagement

• Why Engagement Matters
• Engagement Is a 

Leading Indicator of 
Performance Outcomes

• An Introduction to FEVS

Measuring Engagement

• Using the FEVS 
Engagement Hierarchy 
as a Framework 
for Developing 
Engaged Teams

• Exploring the FEVS 
Engagement Survey 
Questions 

• An Introduction to 
Action Planning

Courses are conducted at Gallup 
locations worldwide. Gallup can 
also deliver this course at your 
location for groups of 15 or more. 
Visit http://courses.gallup.com for 
upcoming dates, locations and 
tuition information, or contact 
inquiries@gallup.com for additional 
information.
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